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Barry Peck
Barry Peck is our Driver of the Month for January 2021. Barry has been a local, home daily driver for HTI since September
2017. Barry is a hard-worker and a safe driver. We are very
glad to have him on our fleet. If you see Barry on the yard or
at a customer, please congratulate him on a job well done.

HOFFMAN TRANSPORT, INC. 485 MASON DIXON ROAD

GREENCASTLE

PA 17225 (717) 597 7117 www.hoffmantransport.com

Rodger Davis

In addition to our Employee of the Month, the shop has decided to vote on an
employee of the year. Every shop employee has casted a vote, and for the year of 2020
Mr. Rodger Davis has been voted as Shop Employee of the Year. According to Rodger
he has been with the company for 100 years. His vast knowledge of all equipment
trucking and farming side will lead you to believe that. We have a saying in the shop
that goes, if Rodger can't fix it then it can't be fixed. Rodger has coached and mentored
many technicians over the years and has been looked up to by all of us. No matter if he
is working on the farm or in the shop he is always giving it 150%.
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Thank You From the Safety Department
Karl Wenzl was involved in an incident on 11/4 that could’ve easily been a rear-end collision had
Karl not been driving as a professional driver should be.
Karl was traveling in the right lane paying attention to his mirrors and what was going on in front of
him. He had his seatbelt on. He was not on the phone, or distracted.
A straight truck pulled out into his lane of traffic from the right shoulder of the road. There was a car
to Karl’s left and this truck slowly came out directly in front of him.

Karl kept his cool, hit the brakes and maneuvered so he didn’t swerve into the other lane striking the
car, also avoiding hitting the straight truck in the back.
Karl ended up making minor contact with the straight truck, but avoided rear-ending him and sideswiping the car to the left side of him. Karl pulled off and the driver of the straight truck took off. It is
all on video.
We are reviewing the SmartDrive video to determine who the other party was.
These videos are never great to get. But, when we have video proof of our drivers doing what they
should be doing, it is awesome. Thanks Karl, for being a safe, professional driver for Hoffman
Transport.

We received a SmartDrive video involving Art Fickes and a near miss collision. Art was traveling on
a 2-lane divided highway that was approaching an intersection.
Another carrier was in the right-hand lane and Art was in the middle lane. Art was traveling the
speed limit, with his seatbelt on and two hands on the wheel. He was paying attention to the traffic
ahead.
About the time he caught up to the truck in the right lane, that driver decided to merge into Art’s lane
with no signal. He went across that lane into the far-left lane slowly. Art stayed in his lane and
slowed down to let the driver over.
Had Art been distracted or had he not been scanning the road ahead, this “near miss” would’ve
been a “collision”. Also, had Art made a quick decision to swerve out of his lane to the left, it is possible he would’ve hit another vehicle traveling beside him. Art made the right decision.
Thank You Art for being a professional driver for Hoffman Transport, Inc.
Ryan
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After all of the challenges we faced in 2020, many of us
are looking forward to getting back to some kind of
“normal” in 2021. Not only did COVID-19 take a massive toll on our physical and emotional health, it dealt a
mighty blow to the economy too.
The U.S. had already been in a recession by the end of
the first quarter of 2020, one that marked the end of a
long, historic economic expansion that began back in
June 2009 — and those were still the early days of the
pandemic. Then in the second quarter, with more lockdowns going into effect
across the country, real gross domestic product (GDP) decreased a whopping 31.4%. The nationwide closure of many nonessential businesses during the
first wave of the coronavirus also led to a 14.7% drop in retail sales. And by April,
the unemployment rate had peaked at 14.7%. Outlooks were grim.
But as stores and restaurants reopened, the economy began bouncing back.
Things started looking up in the third quarter: GDP shot back up to an annual
rate of 33.4%. The last quarter has been shaky, largely thanks to a second wave
of COVID-19, but things could’ve taken a worse turn. A forecast released at
the Federal Open Market Committee meeting in mid-December projected that
annualized GDP growth for 2020 will end up being down 2.4%. While that may
not be as bad as some expected, the economy hasn’t yet gained strong momentum.
There’s reason to be cautiously optimistic, but you’ll still want to take a serious
look at your personal finances to set yourself up for success — and security — in
the coming year.
Here are four simple things you can do to save money next year.
1. Take stock of your finances
One of the nice things about getting a jump on things now is it means you have
to sit down and go through all your financial documents, your bank statements,
your 401(k), your credit card bills and other statements and get organized.
That’ll start you down the road to being ready for tax day. Plus, planning ahead
can help you avoid a big tax bill this year. For example, you might see, “Oh, I
need to contribute to my retirement plan,” and if you start the year off doing
that, you’ll lower your tax bill by reducing your taxable income.
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2. Check in on your retirement fund
For most of us, this is the biggest single thing we can do to help our future selves.
Your employer might provide a 401K or a 403B. If they offer matching, take full
advantage of that if you can — otherwise you're leaving money on the table. In
2021, the max contribution to a 401K/403B is $19,500. You may be able to add
even more to it if you’re over 50, since the catch-up contribution limit has increased from $6,000 to $6,500.
For an individual retirement account (IRA) that you set up without your employer, the annual contribution limit is $6,000 (or $7,000, if you’re 50 or older).
This is also a great time to review your finances and try to increase your contribution, if you can. An extra percent or two can really add up with the magic of
compound interest.
3. Take a look at your HSA or FSA
Contributing to a health savings account (HSA) or flexible spending account (FSA) is a good way to lower your overall tax bill by helping you set aside
tax-free money for your healthcare, commuting or dependent care expenses. But
keep in mind that these tax-favored health plans also come with a “use it or lose
it” policy, so check your balance to see how much is actually there and then follow up, either through your online account or with your human resources department, to confirm the deadline you need to spend those funds by. In some
cases, you may be able to roll over up to $550 or get a two-and-a-half month
grace period to spend it.
If you do want to use up your HSA or FSA funds before the end of the year but
don’t have any more medical expenses to put it toward, check out the online FSA
store. It has lots of products that are eligible for purchase with these accounts —
everything from over-the-counter drugs and baby supplies to first aid kits and
physical therapy devices. And don’t forget to save your receipts! You’ll need them
when it’s time to itemize your HSA or FSA expenses.
4. Don’t forget to check your tax withholdings
You’ll typically set the amount of income tax that gets withheld from your
paycheck when you start a new job and fill out a W-4. But life changes like getting married or divorced, having a baby or buying a home may affect how much you want to
withhold during the year. Plus, if you’re keeping too much or too little from your
paycheck, that could mean a bigger headache at tax time (no one wants an unexpected
tax bill or penalty). You can discuss your withholding amount with a tax professional or
use the free IRS tax withholding calculator to see if you’re withholding the right amount.
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From November 2020

Andrew Pheabus

Daryl Anders

Harry Leedy

Mike Weir

Art Fickes

Dave Testa

Jacob Dejernett

Paul Demers

Barry Peck

Denise Chambers

Jason Williams

Phil Dumas

Bill Dunigan

Dennis Yokum

Jeff Davy

Randy Baker

Bill Woods

Desmond Pantaja

Jerry Mclanahan

Ron Lockhart

Brad Kline

Detrick Landrum

John Hardwick

Ron Wolfe

Carlos Aponte

Doug Ledford

Josh Johnson

Ryan McDavid

Chad Brown

Drew Vignali

John Walter

Steve Gray

Chuck Miller

Sonny Hoffman

Jon Depp

Steve Pastore

Cliff Harry

Ed Jackson

Karl Wenzl

Tom Cusic

Cody Ritz

Eddie Kelbaugh

Keith Williams

Bill Tansley

Cory Grantham

Eldon Robison

Ken Roberts

Curtis Brandle

Greg Lindsay

Lonn Stevenson

Drivers with no more than 1 HOS violation under 10 minutes, no more than 1 missed fuel stop, and no more than 2 fuel stopoffs within 5 minutes.

Brian Whittington
Carl Young
Chris Varner

Eric Harry
Jemon Bryant

Number of
Drivers in each
category

# of Drivers

%

Category

50

58

86%

Violation Free

5

58

9%

Honorable Mention

3

58

5%

Not Applicable
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Jennifer Gray

Jacob
Marshall

Charles
Miller III

Keith Williams

Lonn
Stevenson

Jonathan
Depp

Jonathon
Walter

Doug Ledford

Sonny
Hoffman

Bradley Kline

Happy Work Anniversary
Devin Cordell

4 years

Gregory Pheabus

3 years

Donna Thomas

7 years

Chris Mason

8 years

Kenneth Roberts

15 years

William Woods

14 years

Tom Cusic

7 years

Kyle Culbertson

2 years

Thank you for being a part of the Hoffman team!
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Below are the Performance Bonus Winners for November 2020. If you see your name, please see Ryan
to collect your winnings.

Hoffman Transport Inc.
November for January 2021 Performance Bonus Winners
*
1
2
3
4
5
6
7
8
9
10
11
12

Top 10% Top 50%
$100.00 $50.00
$100.00 $50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00

MPG
8.07
7.81
7.69
7.67
7.64
7.62
7.61
7.59
7.58
7.5
7.41
7.41

Trk
425
428
432
421
429
403
422
416
412
414
404
431

Name
Kelbaugh, E
Fickes, A
Cooper, D
Varner, C
Robison, E
Anders, D
Aponte, C
Williams, K
Brown, C
Whittington, B
Jackson, E
Weir, M
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Driver

Expires

Driver

Expires

David Testa
Josh Johnson

1/17/21
1/24/21

Charles Miller
Keith Williams

1/6/21
1/10/21
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10 Tips To Be Happier And Make 2021
Your Best Year Ever
If you’re like most people, you might not want to revisit the painful events of 2020 as we
close out the year. Understandable. The pandemic has left an indelible mark on every aspect of our lives. We have lost loved ones, friends and colleagues to the coronavirus. And
it has altered how we live, entertain ourselves, shop and work. We have faced the worst
economic crisis in history. Food banks, self-quarantines, face coverings and threats to
front line workers have become part of the new normal. Remote working and Zoom fatigue have become part of our vernacular. As the pandemic spikes at alarming rates, it has
created a mental health crisis of unbelievable proportions nationwide.
Grass Grows Through Concrete
1. So let’s leave 2020 behind and look at the positives on the horizon of 2021. First of all,

we have two new vaccines with vaccinations on the way to everyone. So hopefully in the
coming year we will have more protection against the pandemic and the misery it brings.
Of course, all the hardships and heartache won’t automatically disappear at the stroke of
midnight on New Years Eve. One cruel fact is the pandemic will still be here, and that can
feel like an uphill battle. Obstacles will be thrown at us every step of the way, but there’s
good news, too: grass grows through concrete. We are more powerful than we realize. If
we face pandemic opposition in 2021 with a positive attitude and emotional stamina, we
can keep going no matter how frequent and difficult the obstacles.
2.

3. Focus on the upside of a downside situation. When there are so many inci-

dences of devastation, fear and heartbreak, it’s natural to focus on the downside of
the pandemic. But we can balance that out with how it’s brought people together,
volunteering and helping one another and strengthening the whole idea of collective selflessness. What upsides can you name?

4. Pinpoint the opportunity in the difficulty. Ask, “How can I make this situa-

tion work to my advantage? Can I find something positive in it? What can I manage or overcome in this instance?” During the pandemic, for example, we can use
times of self-isolation for self-reflection and think about the direction we want to
take in the new year. What opportunities do you see?

5. Frame 2020 as a lesson to learn, not misery to endure. Ask what you can

learn from the difficulties of 2020 and use them as stepping-stones, instead of
roadblocks. Think of the adversities of 2020 as happening for you instead
of to you. If you consider this perspective less taken, what has 2020 taught you
that you can take into 2021?

6. Practice gratitude. Look beyond the fear, loss and disappointment at the big

picture. Take an inventory of your life and include all the things the pandemic prevented you from doing that you once took for granted. And consider all the people
and things in your life that you’re grateful for, letting gratitude steer you beyond
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the gloom and doom. What are you grateful for?
7. Be chancy. Take small risks in new situations instead of predicting negative out-

comes before giving them a try. “If I ask for a shot at the promotion, my boss might
laugh in my face” becomes “If I ask for a shot at the promotion, my boss might
think I have guts and ambition.” How can you stick your neck out at work in the
new year?

8. Avoid blowing a situation out of proportion. Don’t let one negative experi-

ence rule your whole outlook: “I was supposed to get a promotion until the pandemic; now that everything’s on hold, I’ll never advance in my career” becomes
“Things are on hold for a while, but nothing lasts forever and there will be other
pathways to success.” What limiting situations can you minimize and overcome in
2021?

9. Focus on the solution, not the problem. You’ll feel more empowered to cope

with pandemic curve balls when you step back from the problem and brainstorm a
wide range of possibilities. Your negativity bias will direct you to zoom in and focus
on the problem. But when you broaden your perspective, your wide-angle lens will
help you see potential in the big picture. What possibilities do you see for 2021?

10. Practice positive self-talk. During tough times, be as kind to yourself as you

would your best friend. Underscore your triumphs. Replace bludgeoning yourself
and using put-downs and criticisms with the practice of self-compassion. Affirm
positive feedback instead of letting it roll over your head. Give yourself “atta-boys”
or “atta-girls.” Throw modesty out the window, and remind yourself of all your personal resources. What are your strengths?

11. Practice Solitude. Solitude is good for the soul. It takes you out of the rat race

for a while, gives you a bird’s-eye view of your daily life and replaces chaos with serenity. Spend a minimum of five minutes a day alone. Meditate, pray, practice yoga
or contemplate nature and connect with something larger than yourself for inspiration and peace of mind. What type of solitude can you practice?

12. See a fresh start contained in loss. Every loss contains a gain but you have to

look for it. Every time you get up just one more time than you fall, you increase the
likelihood of scaling hard times. Baseball great Babe Ruth said, “It’s hard to beat a
person who never gives up. Every strike brings me closer to the next home run.”
What endings in 2020 contain new beginnings in 2021?

A Final Word
Choosing a positive attitude is one of the most powerful things we can take into 2021.
Don’t forget that grass grows through concrete. Think of yourself as an elastic band that
bends and stretches to a certain point before you spring back higher than you fall. And
you will have the physical and mental stamina to come back with a vengeance in 2021.
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