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Chad Brown
Chad Brown is Hoffman Transport, Inc.’s Driver of the Month
for February 2021. Chad joined the Hoffman Transport family
in November 2019. Chad is a runner. He likes to keep moving
and deliver freight safely. He is on-time and safe and always
puts the customer first. If you see Chad on the yard or at a
customer, please congratulate him on a job well done.
HOFFMAN TRANSPORT, INC. 485 MASON DIXON ROAD

GREENCASTLE

PA 17225 (717) 597 7117 www.hoffmantransport.com

Jeremy Case

Jeremy hasn’t been with the company long, but he’s wasted no time making a great
impact. He has been an all-around incredible addition to the Hoffman Transport team.
Helping with snow removal, trailer side repairs, and day to day maintenance, Jeremy
has hit the ground running . His desire to learn and eagerness to complete any job
that needs done is why Jeremy has been selected as the Shop Employee of the Month
for February. Hoffman Transport would like to thank Jeremy for his dedication and
congratulate him on a job well done.
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Perspectives

That transportation jobs remain
among deadliest in America is unacceptable
Brian Fielkow, contributor
Jan 14, 2021

CCJ Digital
The transportation industry remains
one of the deadliest in the United
States, according to the U.S. fatal
injuries count released last month.
In fact, 2019 was the deadliest year
for each industry since 2003.
This data must be a wake-up call. We can do better. Much better. We can no
longer accept injuries and fatalities as part of “the cost of doing business.”
Admittedly, some incidents are completely non-preventable. For example,
consider a professional driver who is performing perfectly but is struck by a
distracted driver. That said, most incidents are preventable. Individual and
company behaviors are at the root of most safety failures.
Honest mistake or deliberate decision?
Professional drivers must govern their own behavior. Regardless of laws requiring seatbelts or prohibiting handheld phone use, an individual employee
may decide to do otherwise. The employee knows better, and his/her decision
is unacceptable. There is no rule or SOP that will correct misaligned behavior.
When I deal with a behavior-based safety issue, my first inquiry is whether the
employee made an honest mistake or engaged in deliberate behavior. You
can coach employees who make honest mistakes.
However, employees who flagrantly violate safety rules must be escorted out
of our organizations immediately. Speeding, following too closely, using
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handheld devices, and not wearing seatbelts are examples of unacceptable,
deliberate behaviors. It is no coincidence that they are also important reasons
for preventable deaths and injuries. If employees care so little about their own
safety, how can we expect them to care about their co-workers or the public?
Our industry faces an unprecedented demand for drivers. We want our trucks
full so that we may serve our clients. That said, business pressures must not
cause us to retain employees who are incapable of governing their own behavior. If you look the other way long enough, your luck will run out. Years of
hard work could be wiped out in the blink of an eye. Our responsibility is not
simply to keep trucks full. It’s to staff them with professionals who value safety
and govern their behavior.
Your company can cause a crash
Company behavior is at the foundation of many incidents. It is our responsibility as employers to build robust safety cultures. Blaming the individual driver
for a crash is easy. Many root cause inquiries stop there. Often, that is a copout that ignores the organizational factors that contribute to injuries and fatalities. As company leaders, we must look in the mirror to identify organizational
contributors to crashes.

We must not allow production pressures to compromise safety. World-class
companies are safe and productive. They understand that it is not an either-or
proposition. They understand that safety is not a priority. Rather, it is a nonnegotiable core value. Priorities shift. Values are immutable.
Regardless of how hard a customer pushes us for an aggressive delivery
timetable, we cannot permit shortcuts or unduly pressure drivers. We must always have our drivers’ backs, allowing them to focus on safe transport.
Safe outcomes require a culture of continuous improvement. Employee education must occur regularly. It’s critical to start the day (or week) with a safety
briefing. Everyone needs frequent reminders. Do not hide incidents or close
calls. Use them as learning experiences for the entire company, even if they
result in uncomfortable conversations. Safety technology (like dash cams) is
among the lowest cost/highest return investments that a company can make
to improve performance and outcomes.
We also must guard against complacency. Many employees perform repetitive
tasks without incident for decades. If you are accident free long enough, you
might develop a sense of invincibility. That is the point at which you let your
guard down and bad things happen. Safety has no memory. It does not care if
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a driver has logged 2 million incident-free miles or if your company won a
prestigious award for past performance. Safety cares only about today.
It is the responsibility of the employee and employer to fight complacency. Ideas include skill development programs, new routes/responsibilities, mentoring
programs and a system of rewards and recognition for safety excellence.
Candid conversations with customers are required to protect our drivers. For
example, drivers may spend an excessive amount of time waiting to be loaded. If a driver is detained through no fault of his/her own, he/she cannot be
pressured to make up the lost time on the road. Customers must help us
avoid distractions by contacting our dispatch or customer service teams — not
our drivers — with questions or concerns.
The motoring public must be part of the solution, too. Professional drivers encounter distracted drivers multiple times per day. Many passenger vehicle
drivers have no idea that trucks cannot maneuver as fast as a car. Passenger
vehicle drivers must learn to operate more carefully around large trucks.
It’s time for all states to enact distracted driving laws with teeth. Professional
drivers face significant penalties for using a handheld device while driving.
Penalties can be up to $2,750 for a professional driver and $11,000 for companies. All drivers must face consequences for careless decisions. After all,
driving is a privilege, not a right.
The continued climb in transportation worker deaths is unacceptable. Our employees must govern their own behaviors. They must do the right thing when
nobody is looking. As employers, we must commit to safety as a nonnegotiable core value. Production pressure must never be prioritized above safety.
Together we can achieve safety excellence, ensuring that our employees and
the public return home to their families at the end of every day.
Brian Fielkow is CEO of Houston-based Jetco Delivery and Executive Vice
President of Montreal-based The GTI Group. He is co-author of Leading People Safely; How to Win on the Business Battlefield. Fielkow received the National Safety Council’s Distinguished Service to Safety Award, the council’s
highest-level individual recognition. Jetco Delivery was named a 2021 Best
Fleet to Drive For
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From December 2020

Andrew Pheabus
Art Fickes
Barry Peck
Bill Dunigan
Bill Woods
Brad Kline
Brian Whittington
Carl Young
Carlos Aponte
Chad Brown
Chuck Miller
Cliff Harry

Cody Ritz
Cory Grantham
Daryl Anders
Dennis Yokum
Detrick Landrum
Doug Ledford
Drew Vignali
Sonny Hoffman
Ed Jackson
Eddie Kelbaugh
Eldon Robison
Eric Harry

Greg Lindsay
Harry Leedy
Jason Williams
Jeff Davy
Jerry Mclanahan
John Hardwick
John Walter
Jon Depp
Justin Snodderly
Karl Wenzl
Keith Williams
Ken Roberts

Lonn Stevenson
Mike Weir
Paul Demers
Phil Dumas
Steve Gray
Steve Pastore
Tom Cusic

Drivers with no more than 1 HOS violation under 10 minutes, no more than 1 missed fuel stop, and no more than 2 fuel stopoffs within 5 minutes.

Chris Varner
Jacob Dejernett

Jemon Bryant
Bill Tansley

Number of
Drivers in each
category

# of Drivers

%

Category

43

53

81%

Violation Free

4

53

8%

Honorable Mention

6

53

11%

Not Applicable
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Josh Johnson

Bill Woods

Elden
Robison

Jemon Bryant

Philip
Dumas

Happy Work Anniversary
Harry Leedy

1 year

Lois Hamilton

2 years

Bill Dunigan

6 years

Carl Young

5 years

Clifford Harry

11 years

Dennis Yokum

3 years

Joshua Johnson

5 years

Thank you for being a part of the Hoffman team!
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Below are the Performance Bonus Winners for December 2020. If you see your name, please see Ryan
to collect your winnings.

Hoffman Transport Inc.
December for February 2021 Performance Bonus
Winners
*

1
2
3
4
5
6
7
8
9
10
11

Top
50%
$100.00 $50.00
$100.00 $50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00

Top 10%

MPG

Trk

Name

7.85
7.84
7.79
7.71
7.7
7.65
7.54
7.45
7.41
7.3
7.25

427
428
429
432
404
418
414
403
416
431
409

Ledford, D
Fickes, A
Robison, E
Cooper, D
Jackson, E
Brown, C
Whittington, B
Anders, D
Williams, K
Weir, M
Dunigan, B

Driver

Expires

Driver

Expires

Charles Miller

2/1/21

Dan Clark
Eddie Kelbaugh
Ron Lockhart

2/15/21
2/14/21
2/17/21
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Jon Zima

Tony Docos
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American Heart Month

Why do we observe American Heart Month every February? Well, every year more than 600,000
Americans die from heart disease. The number one cause of deaths for most groups, heart disease affects all ages, genders, and ethnicities. Risk factors include high cholesterol, high blood pressure,
smoking, diabetes, and excessive alcohol use.
Do you know how to keep your heart healthy? You can take an active role in reducing your risk for
heart disease by eating a healthy diet, engaging in physical activity, and managing your cholesterol
and blood pressure. This is a great chance to start some heart-healthy habits!
HISTORY OF AMERICAN HEART MONTH
The human heart is responsible for pumping blood throughout our body, supplying oxygen and nutrients and removing toxins and waste. Weighing between 8 and 12 ounces, the heart is a mighty organ
divided into four chambers that work together to pump blood in and out. The heart gets oxygenated
blood from the lungs and pumps it throughout the rest of the body. It does this by contracting at a
rhythmic pace, about 60-80 times per minute, thanks to electrical cells called “pacemakers.” When the
heart ceases to perform its regular function, a medical device also called a pacemaker can be implanted to assist the heart.
Heart disease occurs when the arteries leading to the heart become clogged. Although heart disease
has been around for thousands of years, we do know that many aspects of modern life exacerbate risk
factors and make people more prone to heart disease and heart failure. Today, one in four deaths in the
U.S. is attributable to heart disease. Heart disease can affect everyone, but taking stock of your prior
health risks, activities and diet can help you reduce your risk.
Although we’ve learned a lot about how the heart works, there are still many unanswered questions
about heart health and the cardiovascular system. As far as we know, the best way to protect your
heart is to stay active, eat a healthy and balanced diet, and reduce your daily stress. To celebrate
American Heart Month, take some time to learn about heart health risks, find your favorite hearthealthy activities, and cook some healthy meals with your family.
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HOW TO OBSERVE AMERICAN HEART MONTH
1. Take up a heart-healthy habit
Staying active, eating healthy, and watching our weight are all important parts of maintaining a
healthy cardiovascular system. Pick a new heart-healthy habit like jogging or substituting sodas
with water and try to stick to it for a whole month.
2. Educate yourself
Learn about the risk factors for heart disease, the ways you can prevent them, and the lifestyle
choices that can help you stay healthy.

3. Get your cholesterol tested
If you’re worried you might be at risk for heart disease, ask your doctor to perform a simple cholesterol test to let you know if you’re at risk and should make adjustments to your diet.
5 INTERESTING FACTS ABOUT HEART HEALTH
1. Heart attacks can be silent
One in five heart attacks occurs without the person even knowing they had one.

2. Heart attacks affect women differently
Women may experience different symptoms than men. These include pain in the back, arm, neck,
or shoulder; nausea; fatigue; shortness of breath; and vomiting.
3. Young women are at higher risk than men
Women under the age of 50 are twice as likely to die of a heart attack as men in the same age
group.
4. Another reason to hate Mondays
Heart attacks are more likely to occur on Monday mornings than other days of the week. Scientists
attribute this to the disruption in our circadian rhythm over the weekend which leads to increased
blood pressure and other changes to the nervous system.
5. Diet soda raises heart attack risk
If you drink one or more diet sodas a day, your chances of having a heart attack are 43% higher
than those who drink regular soda or none at all.
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