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George Mowell
George Mowell joined the Hoffman Transport Inc. team on 9/22/2008 working on tractors and trailers.
After a few years he transitioned to working primarily on tractors and became the “go to guy” for any cab
or engine issue. George has helped train many of our crew and is always there to lend a friendly helping
hand whether it be a technician or driver. Along with being a lead technician, George recently transitioned into the parts management position to help his fellow technicians even more and increase efficiency
in the shop. In George's spare time he enjoys relaxing at home in his man cave decorated entirely with
Pittsburgh Steelers gear and shopping online for great deals (I hope his wife doesn’t read this.) Sorry
George! I want to thank George for his continuous, outstanding performance and helpful assistance over
the years. If you happen to see George please give him a high five and thank him for becoming an MVP
on our Hoffman Transport Inc. team.
George, please stop up and see Ryan for a special “Thank you” from Hoffman Transport, Inc.
HOFFMAN TRANSPORT, INC. 485 MASON DIXON ROAD

GREENCASTLE

PA 17225 (717) 597 7117 www.hoffmantransport.com

Dawn Smith

This winter has been absolutely brutal on everyone. We have been tested
with snow, sleet, and record low temps. I want to thank everyone for your
perseverance through these tough winter months. It’s not easy, but your
will to succeed and get the job done when times are tough is what makes
this company run. It’s not over yet, but the warm weather will be here
soon. Thank you all for your dedication in these tough winter months.
Thank you,
J. Chris Hoffman
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From December 2018

Aaron Wieland

Cliff Harry

James Frankton

Phil Dumas

Adam Shade

Curtis Brandle

James Williams

Raymond Davy

Al Shenk

Dan Rife

Jerry Mclanahan

Ronald Lockhart

Albert Hite

Daryl Anders

Jim Mellott

Ross Keeney

Andrew Justice

Dave Krause

John Tabler

Ryan Minella

Angelia Miller

Dawn Smith

Jon Youmans

Steve Pastore

Art Fickes

Dennis Yokum

Joseph Myerly

Tyler Belcher

Barry Peck

Desmond Pantaja

Joshua Johnson

Tyler Kerns

Bill Dunigan

Doug Herrington

Josh Shetler

Wayne Arbogast

Bill Fitz

Doug Ledford

Karl Wenzl

Bill Woods

Drew Vignali

Ken Roberts

Brad Plunkard

Eddie Kelbaugh

Lonn Stevenson

Brian Whittington

Edward Hoffman

Maurice Henderson

Carl Young

Eldon Robison

Mike Weir

Charles Carpenter

Eric Harry

Nick Horton

Chris Varner

Greg Pheabus

Otis Williams

Drivers with no more than 1 HOS violation under 10 minutes, no more than 1 missed fuel stop, and no more than 2 fuel stopoffs within 5 minutes.

Andrew Pheabus

Michael Day

Corey Grantham

Paul Demers

Cody Ritz

Rodney Bingaman

Eric Shorter

Ronald Wolfe

Jacob Dejernett
Number of
Drivers in each
category
58

# of Drivers

%

Category

73

79%

Violation Free

9

73

12%

Honorable Mention

7

73

9%

Not Applicable
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Brad
Plunkard

Michael Day
Joshua
Johnson

William
Woods

Valentine’s Day

President’s Day

Elden
Robison

Alphonso
Robinson

Phil Dumas

Halie Snapp

Happy Work Anniversary
Tyler Belcher
Bill Dunigan
Clifford Harry
Joshua Johnson

1 year
4 years
9 years
3 years

Dennis Yokum
Carl Young
Ryan Swope

1 year
3 years
2 years

Thank you for being a part of the Hoffman team!
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Hoffman Transport, Inc. is “live” with Smartdrive.
Just to recap….
A. Smartdrive can help you, the driver, when something happens and it’s not
your fault by providing documentation and context of the event.
B. You, the driver, can use it to document traffic, locked gates or blocked
entries, along with security threats.
C. Smartdrive identifies defensive and other good driving skills.
Events are triggered by different actions. If an event is triggered, the recording
time is limited to 20 seconds. 10 seconds before the trigger point and 10 seconds
after.
Once the events are triggered, they are uploaded to Smartdrive’s secure Response
Center where authorized parties have access. The uploaded videos are reviewed by
a team of analysts who do not have access to driver details, making the process
both fair and anonymous.
Lastly, Privacy:
•
•
•

Cameras send video only when triggered.
Cameras cannot be monitored remotely through live video feed.
There are privacy features in place when you are stopped and/or in
the sleeper.
 Drivers can hit “99999” on the keypad beside their steering
wheels and then hit the checkmark and that puts the camera into
privacy mode.
 You will know the camera is in privacy mode because on
the sensor bar, the Gear Icon will be a solid green.

Drivers cannot cover up the inward facing camera while driving. Drivers should
not move cameras, adjust cameras or move any of the Smartdrive equipment
(sensor bar, keypad) either. This will result in disciplinary action.
Ryan

5

Please make sure that we are completing all the steps when it comes to doing a pre trip
inspection; not just starting out in the morning, but every time we change a trailer. Prior to
backing under the trailer, ensure that the fifth wheel is in the open position, jaws unlocked.
Also check the trailer height. (The trailer being too high will not allow the jaws to lock around
the shank.) Once backing under and you hear that the fifth wheel has made a “popping” sound
(the jaws actually going around the shank of the kingpin), place the transmission into first gear
and gently ease out on the clutch. If locked, the tractor will begin to bog down. (If not, you
will be coming out from under the trailer). If locked securely, then set your parking brakes and
do a visual check of the jaws in the center of the 5th wheel from the rear. The jaws MUST be
around the shank and not the “shaft or head”. (This is the circular piece at the bottom of the
kingpin). If the jaws are around the shaft or head, you must unlock, lower your trailer some,
and reconnect, repeating the steps. There should be no gap between trailer and 5 th wheel.
The tug test must be performed prior to moving the combination unit against the trailer parking
brakes, and it is not performed by using the “trolley brake or hand brake”. We do check that
the trolley brake works, but in reality, out of adjustment brakes will not completely hold the
trailer in place, and may not allow enough drag to let you know if you are coupled securely or
not. In addition, you may wind up losing your trailer with the tractor still moving forward.
Please take the time to do it correctly. Dropping an empty or fully loaded trailer is not only
embarrassing, but can become quite expensive repairing damaged equipment or load claims.
~ Derek
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I know it’s hard for each of you to believe, but it really has nothing to do with you or your phone or
what you do on that phone.
It’s all about moving the freight & knowing its exact location at any time of day or night.
The brokers of the 21st century have the ability to offer their customers the technology to know
where their freight is at all times & when it’s in the hands of a 3 rd party they are going to want to do
that. This technology allows the brokers the opportunity to provide better service/information to their
customer in turn establishing a better working relationship…which in the end could increase
available lanes & rates.
And guess what? We’re that 3rd party so when you are dispatched on one of their loads, they want
real time locations on you. They don’t want to know that you’re at the Petro getting lunch. They
want to know that you are tracking in the right area, at the right time, headed in the right direction
towards their shipper/receiver.
How does tracking benefit you?
If you comply, that allows us to establish better working relationships with these brokers who in turn
give us more consistent freight, pick of the best lanes, & better rates. Plus, there is no questioning
your detention if it comes to that!
How does it work?
Broker will text you a link that will attach to an app that you already have installed on your phone, or
it will prompt you to download the app. You follow the prompts & it will start your tracking. Once you
are off the load, whether you’ve brought it to the yard or delivered straight through, the tracking
stops. At that point you can delete the app or just let it hang out on your phone for next time.
What are the 3 up & coming tracking apps?
Macro Point

FourKites

Trucker Tools

What happens if we don’t use these tracking methods when required by the broker?
We don’t book the load. You don’t get a backhaul.
If you have any questions or information about your experiences with these tracking apps that you
would like to share so I can share with the brokers, call me (you know the number) or send me an
email arobison@hoffmantransport.com.
Adrianne
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Below are the Performance Bonus Winners for December 2018. If you see your name, please see Ryan
to collect your winnings.

Team 1

* Top 10%
1 $100.00
2 $100.00
3
4
5
6
7

Top 50%
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00

Team 2
MPG
7.83
7.73
7.72
7.63
7.58
7.56
7.53

Top
50%
$100.00 $50.00
$100.00 $50.00
$100.00 $50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00

* Top 10%

MPG

Trk

Name

1
2
3
4
5
6
7
8
9

7.71
7.3
7.05
7.03
6.95
6.89
6.85
6.83
6.54

333
342
336
395
331
353
341
324
339

Wieland, A
Herrington, D
Kelbaugh, E
Shetler, J
Williams, K
Belcher, T
Johnson, J
Pantaja, D
Dunigan, B

Trk
397
413
407
399
406
415
404

Name
Whittington, B
Bingaman, R
Shorter, E
Fitz, B
Carpenter, K
Robison, E
Weir, M

As a reminder to ALL drivers, any time you fuel on the road, whether it be truck or reefer,
please turn in your receipt with your paperwork. Please write the correct Hoffman Trip # at the
top for both truck fuel and reefer fuel.
Thank you!
Ryan
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Aggressive Driving
Aggressive driving puts you and others at risk of serious injury or death. According to the National
Highway Traffic Safety Administration (NHTSA), aggressive driving occurs when an individual commits a combination of moving traffic offenses that endanger other persons or property. Speeding,
tailgating, erratic lane changes, and failing to obey traffic signs are just a few unsafe driving behaviors that can escalate to road rage or cause a crash.
Recognize the Hazards
Environment – Road construction, traffic congestion, and rude motorists can be stressful and bring
out the worst in truck drivers. Likewise, work-related conflict or troubles at home can manifest
themselves when a driver gets behind the wheel, resulting in aggressive driving behaviors.
Equipment – Misguided directions from a GPS unit, running low on fuel, or issues with the electronic
logging device can lead to impatience, frustration and possibly, aggressive driving.
Personal Behavior – Aggressive driving may be the result of many intrinsic factors, such as an individual’s lack of professionalism, history of poor driving habits, or inability to cope with stress. Each factor can affect a person’s approach to driving.

Know the Defense
Accountability – Ultimately, the only thing a driver can control is him or herself. From the decisions
made behind the wheel to the way the driver responds to adversity, controlling oneself is the greatest loss prevention technique. To help manage stress, try to resolve issues before driving or pull
over and refocus.
Maintain One Lane – Avoid making erratic or unnecessary lane changes. Stay in one lane as much as
possible to better manage the space around the truck. If lane changes are needed, signal well in advance.
Observe Proper Speed for Conditions – Do not try to keep up with the vehicles around you. Instead,
reduce speed by 2-3 mph below the flow the traffic, not to exceed the posted speed limit.
Maintain Proper Following Distance – Do not tailgate. Keep a minimum of six seconds behind the
vehicle in front of you. Add more space if additional hazards are present, like traffic congestion, road
construction and adverse weather.
Yield the Right of Way – Never force your way into another driver’s lane. Plan ahead and use your
turn signal. At intersections, yield the right of way and do not block intersections while waiting for
oncoming traffic to clear.
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Marijuana and DOT Regulations
Question: In states where recreational marijuana is legal, how does that affect
federal Department of Transportation (DOT) regulations? For example, what can we
do if an employee is involved in a motor vehicle accident while on the job and tests
positive for marijuana?
Answer: DOT regulations
take precedence over
state laws when it comes
to marijuana use.
Marijuana is still illegal
under federal law,
meaning all “safety
sensitive” employees who
are subject to federallymandated drug testing are
still prohibited from using
the drug. This group of
employees includes
anyone who operates
commercial vehicles, including train engineers, pilots, and school bus drivers.
The DOT has made its stance on the issue known multiple times, beginning when
Washington and Colorado legalized recreational marijuana in 2012. “We want to
make it perfectly clear that the state initiatives will have no bearing on the
Department of Transportation’s regulated drug testing program. The Department of
Transportation’s Drug and Alcohol Testing Regulation – 49 CFR Part 40 – does not
authorize the use of Schedule I drugs, including marijuana, for any reason,” the DOT
said in a statement.
Because marijuana is classified as a Schedule I drug by the United States
Controlled Substances Act, safety sensitive employees are not permitted to have it in
their systems at any time. Even if someone is sober when they take a drug test, the
THC from the drug will be detectable in their system for up to 30 days after use. If an
employee whose job subjects them to DOT regulations tests positive for marijuana,
they should be removed from their job immediately and be required to work with a
Substance Abuse Professional to complete the Return to Duty process in order to
regain eligibility to return to work.
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